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1   Situation in Chile

2    RSS Situation in Latin America

3    How to move forward on ODS6  (from paper to 

action)
4    Social enterprise model 



Changes in climate
Evolutive / cyclical / natural

Anthropogenic

CHILE: CLIMATE CHANGE AND  WATER RESOURCES

How to deal with them
Adaptation / Mitigation

Governance 

Water management  (is people 

management)

Participatory training

Circular Economy



LAGUNA ACULEO
50 km south Santiago de Chile



PETORCA 150 km north  Santiago de Chile



Changes: 
drought, 
floods and fires

Aculeo https://youtu.be/PBK2vSqdr20

Aluviones https://youtu.be/GLPlowxfLp0
Incendios https://youxtu.be/6r2wp7GmG8w

Escenarios  Hídricos 2030
https://www.escenarioshidricos.cl/



100.000.000



100.000.000
More than 100 million 

people receive drinking 

water from approximately 

100,000 community 

organizations:

Juntas de 

agua, SISAR, 

associations, 

cooperatives, 
and more.



26.000.000
people lack drinking 
water.
Among them,

22.000.000
live in rural areas.

89.000.000
don’t have access
to sanitation services. 
Among them, 

39.000.000
live in rural areas.



To  comply  with  SDG6:

TWO PRIORITIES IN LATIN AMERICA AND THE CARIBBEAN

oTo cover the lack of access in water and 

sanitation 

oTo achieve the sustainability of the community 

organizations that provide these services in 

most of rural areas



HOW DO WE MOVE 

FROM PAPER TO ACTION ?

GOVERNANCE/ 

MANAGEMENT

It is essential to establish 

adequate governance and 

a management 

model.

CHILE: management 

model as a non profit 

social enterprise
(a) participation 

(b) training

(c) appropriation

(d) accompaniment

(e) funding



HOW DO WE MOVE 

FROM PAPER TO ACTION ?

(a) participation 

(b) training

(c) appropriation

(d) accompaniment

FUNDING



Brasilia World water Forum
Participation of FESAN



Since 1964, the Chilean 

rural water & sanitation 

system is based on non-

profit entities 

Water and sanitation 

services are provided by 

1900 Rural Sanitation 

Services (RSS), through 

170 Cooperatives and 

1730 Committees. 

THE CHILEAN RURAL WATER & SANITATION SYSTEM

2.000.000
However, their governance 

and sustainability is not yet 

ensured. 



PARTICIPATION 

& 
GOVERNANCE



PARTICIPATIVE TRAINING

FESAN proposes a 

training plan: the PNFC 

(National Capacity 

Strengthening Plan)

o GOAL: Strengthening the management 

capacity of community organizations, while 

preserving their participative character. 

o HOW: Development of a comprehensive 

participatory training program that leads to 

establish a social enterprise management 

model. 

o STRATEGY: Establishment of Community 

Learning Centres and peer to peer partnerships



o In 6 villages

o 106 community leaders & workers 

from 61 rural services

o 120 hours  of  classes and 

workshops in 6 months

IMPLEMENTATION 2016-2017 PROGRAM

o Organizational and relational skills

o Public policies and water governance

o Standards, structure and operation of an 

RSS

o Business management and customer 

service

o Technical and operational management



MELIPILLA TRAINING
Results



MELIPILLA TRAINING
Closing ceremony



o Move forward to meet SDG 6

o Progress towards a 

management model as a 

non-profit social enterprise, 

trained for better governance 

and administration, and also 

understand, design and 

develop W&S projects.

IMPACT OF THE PNFC

For 2 million people, 

approximate investment of 

USD 6 million in 4 years!!

o National program:  would impact the 

1.900 small rural and sanitation services, 

more than 3.500 people who work in 

these SSRs and mainly the 2 million 

Chileans living in rural areas.

o The benefits of the program will also reach 

the state apparatus, which could rely on 

SSRs to achieve its goals and plans. 



MUITO

www.fesan.coop

OBRIGAD0


