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LAGUNA ACULEO
50 km south Santiago de Chile

Extraccién indiscriminada ha reducido la laguna a un cuarto de su tamafio original:

Innovador proyecto podria devolver en dos
anos el agua a la cuenca de Aculeo

.
il pla C sta a stOric o] s acuffi S mas i
El plan, que promete restaurar el nivel h{ térico de uno de los acuiferos m: Cultura del agua
sobreexplotados del pafs, podiia convertirse en un modelo para todos los valles
con problemas hidricos. De no intervenir, la laguna desaparecerfa en marzo

" t 1 Acu
Cuenca en riesgo predio demastrativo 6
sustentable de este rec
La aguna do Aculoo 50 ublca 67 ko af sur de
Santiago, € agua de ka baguma y bas napas
subtorrineas son parte el mésmo
sistema hodroldgico.
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umi agus del acuifero”.
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tradicional
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Changes:

drought,

floods and fires

Aculeo https://youtu.be/PBK2vSqdr20

Aluviones https://youtu.be/GLPlowxfLpO
Incendios https://youxtu.be/6r2wp7GmG8w

Escenarios Hidricos 2030
https://www.escenarioshidricos.cl/ ¥ i
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26.000.000

people lack drinking

water.
Among them,

22.000.000

live in rural areas.

89.000.000

don't have access

to sanitation services.
Among them,

39.000.000

live In rural areas.
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To comply with SDG6:
TWO PRIORITIES IN LATIN AMERICA AND THE CARIBBEAN

o To cover the lack of access in water and
sanitation

o To achieve the sustainability of the community
organizations that provide these services in
most of rural areas



HOW DO WE MOVE
FROM PAPER TO ACTION ?

CHILE: management

GOVERNANCE/ model as a non profit
MANAGEMENT social enterprise
It is essential to establish (a) participation
adequate governance and (b) training
a management (c) appropriation
model. (d) accompaniment

¥ (e) funding

\O;




HOW DO WE MOVE
FROM PAPER TO ACTION ?

FUNDINGﬂ

(a) participation

(b) training

(c) appropriation
(d) accompaniment



Estadio Mané Garrinchg ! :

MINSTERIO o0
BRASILIA MEIC AMBIENTE

Centro de Convengﬁes
Ulysses Guimarges
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PARTICIPATIVE TRAINING

FESAN proposes a
training plan: the PNFC o GOAL: Strengthening the management

(National capacity capacity of community organizations, while
Strengthening Plan) preserving their participative character.

':l o HOW: Development of a comprehensive

'-A participatory training program that leads to
establish a social enterprise management
model.

o STRATEGY: Establishment of Community
Learning Centres and peer to peer partnerships
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solicies ate ové aﬂmce

o Standa ture and operaﬂon of an
RSS |

sehnte

O Bus; anagement and«w‘tqmer
e - /'
o Technical and operational management
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MELIPILLA TRAINING
Results .
ol

A Ty 4 - . 7
Evaluacion del programa de capacitacion

. . H Promedio inicial
en Melipilla

B Promedio final

89 O/0 91 0/0

85%
69% 69%
59%
53%
46%
I 22% 23% I

Organizacion ~ Administracién, Operacién y Saneamiento  Gestidn integral  Comunicacion
comunitaria, comercial mantenimiento ambiental y del recurso
gobernanza educacion hidrico, cambio
sanitaria climatico y gestion
de riesgos

v
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IMPACT OF THE PNFC

For 2 million people,
approximate investment of
USD 6 million in 4 years!!

o Move forward to meet SDG 6

o Progress towards a
management model as a
non-profit social enterprise,
trained for better governance
and administration, and also
understand, design and
develop W&S projects.

o National program: would impact the
1.900 small rural and sanitation services,
more than 3.500 people who work in
these SSRs and mainly the 2 million
Chileans living in rural areas.

o The benefits of the program will also reach
the state apparatus, which could rely on
SSRs to achieve its goals and plans.



MUITO
OBRIGADO

www.fesan.coop



